




ABBREVIATIONS 

ACGME .......................................... Accreditation Council for Graduate Medical Education 
EM ...................................................................................... Emergency Medicine Department 
EMS ........................................................................................... Emergency Medical Services 
EMSA ........................................................................ Emergency Medical Services Academy 
HSC ..................................................................................................... Health Sciences Center 
IA ....................................................................................................................... Internal Audit 
PCard .............................................................................................................. Purchasing Card 
SOM .......................................................................................................... School of Medicine 
SRMC .............................................................................. Sandoval Regional Medical Center 
SRS ............................................................................... Safety and Risk Services Department 
UAP .................................................................................. University Administrative Policies 
UNM / University .......................................................................... University of New Mexico 
UNMH ............................................................................ University ofNew Mexico Hospital 
UNMMG ........................................................................................ UNM Medical Group, Inc. 





INTRODUCTION 

BACKGROUND 

The Department of Emergency Medicine (EM) is one of the 19 departments of the UNM School 
of Medicine. EM focuses on emergency medicine education, research, and clinical care, offering 
an array of programs. Emergency care may be found in emergency departments at the University 
of New Mexico Hospital (UNMH) and UNM Sandoval Regional Medical Center (SRMC). The 
mission of the Department is to provide outstanding emergency care to patients, to give the very 
best education possible to EM providers, and to prepare the next generation of EM leaders. 

EM offers a three-year resident training program through the UNM School of Medicine, with 12 
residents per year. It has Accreditation Council for Graduate Medical Education (ACGME)
accredited Fellowships in Pediatric Emergency Medicine and Emergency Medical Services, plus 
a Sports Medicine Fellowship through Family Medicine and a non-ACGME accredited 
Wilderness Fellowship. It also has a non-ACGME pre-residency fellowship in Critical Care and 
a resident training program for Physician Assistants. 

EM has defined two divisions and one section within it which are the Pediatric Division, Critical 
Care Division, and the EMS and Disaster Medicine Section. The Division of Pediatric EM 
provides specialized, compassionate, family-centered pediatric emergency services for ill or 
injured children from birth to age 18. Attending physicians from the Division of Pediatric 
Emergency Medicine are trained in both pediatrics and pediatric emergency medicine. The 
Division of Critical Care provides treatment and monitoring for critically ill patients in New 
Mexico. There are two UNM critical care locations - UNMH and SRMC. 

EM' s funding sources are primarily from UNMH revenue allocations and revenue allocations 
from the UNM Medical Group, Inc. (UNMMG) for clinical sales and services. Expenses 
primarily consists of labor, which makes up approximately 91 % of EM' s total expenses. The 
Department's revenues and expenses for FY 2019 are illustrated below: 
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OBSERVATIONS, RECOMMENDATIONS, AND RESPONSES 

FINANCIAL ANALYSIS AND TEST WORK 

EM's revenues primarily consist of allocations from the UNM Medical Group, Inc. 
(UNMMG) for clinical sales and services and revenue allocations from UNMH, which make 
up 62% ofEM's total funding. During FY 2019, EM's allocation from UNMMG clinical sales 
and services was $8,980,851, or 31.3%, and UNMH revenue allocations were $8,801,686, or 
30.7%, of total funding, which is unrestricted funds available for EM use. 

Expenses for EM Primarily consist of labor and benefits, which have consistently made up 
approximately 91 % of the department's total expenses each year for FY s 2017 through 2019. 
The department's reserves at June 30, 2019 were $1,560,101, which are available for FY 2020. 
Revenues, expenses, and reserves for FYs 2017 through 2019 is presented below. 

Emergency Medicine Revenues and Expenses - FYs 2017 through 2019 

Revenues FY2019 FY2018 FY2017 

UNMMG Clinical Sales and Services $ 8,980,851 $ 8,554,338 $ 8,241,758 

UNMH Revenue 8,801,686 10,313,945 8,528,650 

Contracts and Grants 3,179,410 3,054,515 3,148,291 

I&G 2,611,369 2,266,559 2,424,488 

SRMC Revenue 2,326,947 2,456,150 3,546,665 

Transfer and Allocations 892,743 708,239 (50,404) 

Other 1,879,553 240,626 147,982 

Total Revenues $ 28,672,559 $27,594,371 $ 25,987,429 

O�rating Ex[!enses 

Labor $ 21,805,403 $20,845,164 $ 19,860,576 

Benefits 4,280,811 4,144,420 3,916,740 

Services and Fees 946,162 784,138 699,113 

Equipment and Supplies 694,651 607,521 502,133 

Travel 321,042 282,883 330,671 

Other 853,567 770,605 783,534 

Total Operating Expenses $ 28,901,637 $27,434,730 $ 26,092,767 

Revenues Over (Under) Expenses $ (229,077) $ 159,641 $ (105,337) 

Reserves, beginning of year $ 1,781,076 $ 1,681,832 $ 1,787,169 

Adjustments 1 $ 8,102 $ (60,397) $ -

Reserves, end of year $ 1,560,101 $ 1,781,076 $ 1,681,832 

1 - Represents revenues over expenses for restricted funds, which is not closed to reserves. This net 

income must be backed out forrese1ves to roll from prior year. 
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